Meeting Minutes 4/26/2021

Attendees 	
Board members and staff present marked with “X”
	Ben Osborn – Vice Chair
	X
	Carrie Henning-Smith - Secretary
	X

	Jake Schwitzer- Chair
	X
	Rhonda Fields
	X

	Rebecca Donley (Staff) 
	X
	Katie Krisch - Treasurer
	X

	Bob Jorgenson
	X
	Brittany Resch
	

	Cory Schaffhausen
	X
	Andrea Budke
	

	Allan Cummins
	X
	Cassie Batinich
	

	
	
	
	



				
Meeting called to order: 7:03 PM.  This meeting was held via Zoom due to Covid 19.  Meeting minutes from March were approved.  Jake Schwitzer made the motion and it was seconded by Allan Cummins. Motion passed.

[bookmark: _Hlk46659041]Agenda Item 1:  Councilmember Schroeder Update
CM Schroeder shared that Operation Safety Net is winding down. City leaders are reviewing the response and determining what steps they will take in August for the trial of the other officers. 

MN vaccinations are open to everyone 16+ in the state. The available shots are still not matching the need. There has been a spike in cases, so it is important that folks continue to follow best practices with mask wearing and social distancing.

CM Schroeder responded to questions about what the preliminary plan is for the Minneapolis Police Department changes. There will be several measures about restructuring the police department on the ballot this fall. What the next steps are will depend on how the public votes on charter measures. 

CM Schroeder will be presenting his plan for transforming community safety to the Committee of the Whole potentially the 2nd Thursday in May. Will share once that date is confirmed.

Action Items? Rebecca will share update once date of CM Schroeder’s presentation to the Committee of the Whole is confirmed
 
Agenda Item 2: Home Renovation Update
Steve Bilcik shared architectural plans and drawings with the Board of Directors for planned changes to his home at 5749 Clinton Ave. The Board did not identify any questions or concerns about these plans.

Action Items? None

Agenda Item 3: Community Education Update 
Eliana Power from Minneapolis Public Schools Community Education (eliana.power@mpls.k12.mn.us) presented on community education services and programming. 

More information about adult and family opportunities for the Spring can be found here: www.mplscommunityed.com. They are hoping to offer both online and in-person options in the summer.

Eliana was asked if Community Education offers activities at events, and said that they have done some activities like Trucksploration (see past event description here: https://lakeharriet.mpls.k12.mn.us/community_news_trucksploration_is_back) and have done activities at the Monarch Festival in the past.

Action items? Eliana shared that if board members have questions or suggestions for future community education classes they can reach out via email.


Agenda Item 4: New Board of Directors Member Introduction
Rhonda Fields was appointed to the HPDL Board of Directors. Rhonda has lived in Minneapolis for 25+ years and Diamond Lake for 20 years. Rhonda brings past experience on boards and looks forward to supporting the HPDL community.

Action items? None

Agenda Item 5: Block Club Updates
Allan reached out to 22 homes on the block with printed fliers and is waiting on responses. We discussed the opportunities for potentially creating block connections even without an established block club and how we can meet interest for block listening sessions for groups outside of the blocks where Board of Directors live.

Action Items? Allan will schedule a block listening session once the due date for responses passes and will follow up on progress at the May Board of Directors meeting.


Agenda Item 6: GiveMN Fundraising
Cory shared a draft of an update to the HPDL website highlighting our fundraising projects and goals. Cory also discussed the upcoming Spring Forward giving event at GiveMN from May 1-11.

Action Items? Interested board members are encouraged to join a 30 minute conversation on Thursday, 3/29 at 7:30p on Zoom to discuss the Spring Forward engagement strategy and featured fundraising projects.
 
Agenda Item 7: Equitable Engagement Plan for NCR
Rebecca shared the template for the NCR’s Equitable Engagement Plan, which is due in September 2021 to apply for the Equitable Engagement Fund. The new NCR Community Support Specialist for HPDLCA Aryca Myers will attend our May meeting to answer questions about this template and next steps for HPDLCA to meet the Neighborhoods 2020 recognition requirements. There is also an NCR citywide meeting for neighborhood organizations on Tuesday 4/27 from 6p-7p and Wednesday, 4/28 from 11:30a-1p, where this template and the policy wizard from Birken Law Office will be discussed.

Action Items? A workgroup for this task is on hold until we hear from Aryca Myers at the May meeting. This template will be shared with the Equity Committee. Rebecca emailed board members with the invitation to the NCR Citywide meetings on Tuesday and Wednesday.

Committee Updates

· Picnic in the Park: none
· Environmental: none
· Frost Fest: none
· Triangle Park: none
· Garage Sale: none
· Business Association: none
· Communications: Cory Schaffhausen provided update. Newsletter has gone out. Most slots to update content on the website have been filled, but we do need support from members to provide support adding this content to the site. Sign up here if you are interested in helping with this: HPDL.org Content Volunteer List - Google Docs 
· Brew and Stew: none
· Housing: none
· Public Safety: Jake Schwitzer provided update. Last meeting was prior to the Chauvin verdict. Jennifer Neale is planning to attend the May meeting. 
· Equity: Ben Owen provided update. Equity Committee is continuing to host the Book Club conversations. Looking to potentially host other community conversations once this round of book club is complete. HPDL church communities are in conversation for other ways that they can contribute to providing programs that address equity in HPDL.

Action Items?Equity Committee meets Monday, May 10 @ 7p
Communications Committee meets Thursday, May 13 @ 7:30p
Public Safety Committee meets May 20 @ 7p   

Financial Review
Katie provided financial update. Cory will reach out about getting information for the year-end report.

Action Items? Cory will follow up with Katie about financials.



New Business
Ben shared that the Electronics Recycling event was a success and that the group is interested in potentially partnering with HPDLCA for future events.
Rebecca thanked Ben, Allan, Katie, and Cory for coming out to volunteer for the Earth Day event on Saturday, 4/24. 


Action Items? Ben will follow up with Electronics Recycling group

[bookmark: _gjdgxs]Meeting adjourned: 8:25 pm






